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The CQC inspections in January

⚫ In January, CQC inspectors visited:

⚫ three wards at Roseberry Park

⚫ one ward at Cross Lane Hospital and 

⚫ one ward at West Park Hospital 

⚫ The CQC had concerns about our risk management processes, which 

they felt were complex and difficult to follow. 
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Our action plan

⚫ Whilst  work to address these concerns was already underway, making 

rapid progress has been a priority for us.

⚫ We developed an improvement programme, which is overseen and 

reviewed by an external quality assurance board which includes 

representatives from NHS England and Improvement, commissioners and 

the CQC. 

⚫ We have made improvements across both inpatient and community 

services in all of our localities. 

⚫ Embedding such large-scale change quickly – and in the midst of a 

pandemic - is clearly a challenge. We are hugely grateful to our staff for 

their hard work and to our partners for your ongoing support. 
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Actions

We have:

⚫ Introduced new, simpler, safety (risk management) summaries and safety 

plans for our patients in both inpatient and community settings. 

⚫ Reviewed safety summaries and plans for approximately 56,000 patients 

who are currently under our care.

⚫ Ongoing assurance schedules and more regular ward safety audits, 

which are carried out by different groups of staff – both senior 

management and staff peers – to ensure the new procedures are being 

fully implemented. 

⚫ Introduced masterclasses about the simpler processes, with over 1,500 

frontline staff attending sessions. 
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Actions

We have:

⚫ Developed a new mandatory and statutory training package, which will be 

delivered via e-learning and we are delivering suicide prevention training.

⚫ Extended the use of Oxehealth Digital Care Assistant, which provides 

sensory monitoring of patients in their rooms, from three wards to a 

further 12 wards. 

⚫ Launched a recruitment programme. We have committed £5.4 million for 

extra staffing for our inpatient wards and these posts are currently being 

advertised. 

⚫ Established a practice development team, a new clinical supervision 

working group and additional leadership development.
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Assurance and oversight

⚫ We have provided assurance to the Care Quality Commission (CQC) that 

effective systems are in place in our wards to help keep patients safe -

and that further improvements are already underway.

⚫ The Trust’s improvement programme is overseen and reviewed by an 

external quality assurance board which includes representatives from 

NHS England and Improvement, commissioners and the CQC. 

⚫ New assurance schedule launched in April includes ongoing supportive 

audit and programme of improvement

⚫ Directors visits monthly focussed on learning from incidents

⚫ Peer review took place in May
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Further actions

Launch of Our Journey To Change


